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Introduction                                                                                    

This is the 2021 Annual Progress Report for the 2021-2025 Polk County Community Health 
Improvement Plan (CHIP). Polkôs 2021-2025 CHIP runs from January 1, 2021 through 
December 31, 2025. This report reflects the progress made in the first year of 2021-2025 CHIP 
implementation, from January 1, 2021 through December 31, 2021. 

The activities and collaborative efforts of the Florida Department of Health in Polk County and 
community partners are reflected within this report. This document will serve as a progress 
review of the strategies that were developed and the activities that have been implemented. While 
the CHIP is a community-driven and collectively owned health improvement plan, the Florida 
Department of Health in Polk County is charged with providing administrative support, tracking 
and collecting data, and preparing the Annual Progress Report. 

Rather than hold a single Annual CHIP Review Meeting, FDOH-Polk staff meet regularly with 
community partners and community-based teams to evaluate and discuss our plans. Over the 
course of the year, changes were made to the respective plan as needed. This has allowed for 
timely response as each team identifies necessary changes. 
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Overview of the Community Health Improvement Plan (CHIP)     

In 2018, community partners at Polk Vision defined a healthy community as one which ensures 
conditions in which people are able to practice healthy behaviors within a safe physical 
environment that supports healthy living, accessible quality clinical care, positive social and 
family support systems, and economic opportunity. This definition was highlighted to all 
participants in the CHA process during various workgroup meetings in order to reinforce that the 
needs of the community are of the upmost importance. Upon completion of the 2020 Polk 
County Community Health Assessment, meetings with various community partners were held to 
discuss the countyôs priority areas, review the results of the 2020 CHA, and create objectives 
and measures for the 2021-2025 Community Health Improvement Plan (CHIP). Teams that 
worked on the 2016-2020 CHIP reviewed the assessment first. These teams included the Polk 
Vision Primary Care Team, the Florida Healthy Babies (FHB) Team, the Coalition on Injury 
Prevention of Polk County (CIP), and the Polk Vision Pedestrian and Bicycle Safety Team. 

The FHB Team is currently working on interventions to reduce the Black Infant Mortality Rate, 
as well as to reduce the Black-White Infant Mortality Gap. Objectives on their workplan address 
social determinants of health that contribute to high infant mortality rates, such as promoting 
safe sleep practices, ensuring families have a safe sleeping environment available, promoting 
breastfeeding, providing car seats to families, and providing other resources to communities 
with high rates of infant mortality. The leadership of this team established objectives that fit into 
both the Access to Health Service & Health Equity, Behavioral Health, and the Exercise, 
Nutrition, & Weight Priority Areas of the 2021-2025 CHIP.  

CIP is an existing community coalition formed in 2002 to provide injury prevention resources 
and education throughout the county. The group focuses on providing these resources in the 
areas of child drowning prevention, bicycle/pedestrian safety for the entire population, and falls 
prevention for aging adults. The leadership of this community group discussed the results of the 
2020 CHA and established objectives that fit into the Exercise, Weight, & Nutrition Priority Area. 

In the 2016-2020 CHIP, the Polk Vision Infrastructure Team and the Polk Vision Pedestrian 
& Bicycle Safety Team worked on increasing sidewalk access to underserved areas of the 
county and on providing safety education to the community. In December 2020, the members of 
these two groups elected to merge the teams and create new collaborative objectives. The 
leadership of this new community group met and established objectives that fit into the Exercise, 
Weight, and Nutrition Priority Area of the 2021-2025 CHIP.  

The Polk Vision Primary Care Team is a community team working to increase healthy weight 
rates among children in Polk County through education at pediatric visits. The 5-2-1-0 
prescription program has been integrated into the child wellness visits of several pediatric 
practices across the county, as well as the APRN program and Florida Southern College. The 
leadership of this group met and established objectives that fit into the Exercise, Weight, & 
Nutrition Priority Area of the CHIP.  

Tobacco Free Polk is a community coalition formed to provide education and resources for 
tobacco cessation to Polk County. This team has previously aligned their efforts with the Florida 
Healthy Babies Workplan and the 2019-2022 Florida Department of Health in Polk County 
Strategic Plan. Leadership of this group met and established objectives that address the 
Behavioral Health Priority Area of the 2021-2015 CHIP.  

Upon the completion of the 2020 CHA, it became apparent to the community that there was a 
great need in Polk County surrounding the topic of Behavioral Health. In response to this 
community need, Polk Vision, Central Florida Health Care, BayCare, Lakeland Regional Health, 
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the health department, and several other community partners formed a group under the 
leadership of Polk Vision: the Polk Vision Behavioral Health Team. The leadership of these 
agencies met and established objectives that fit into the Behavioral Health Priority Area of the 
2021-2025 CHIP. These goals will be revised as the community completes objectives and 
discovers more specific areas of need to target.  

The results of the 2020 CHA also revealed a need to form a food security council to help align 
feeding efforts across the county. Under the facilitation of Polk Vision the Polk County Food 
Security Council was formed. Membership includes the health department, Polk County Public 
Schools, United Way of Central Florida, Central Florida Health Care, UF/IFAS, Polk County 
Indigent Health Services, Volunteers In Service to the Elderly (VISTE), and many other 
community agencies. The appointed leadership of this council met and established objectives 
that fit into the Exercise, Weight, & Nutrition Priority Area of the 2021-2025 CHIP. These goals 
will be revised as the community completes objectives and discovers more specific areas of 
need to target. 
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2021-2025 POLK COUNTY CHIP PRIORITIES 

PRIORITY 1: BEHAVIORAL HEALTH 

Mental Health  

Goal 1.1A: By 12/31/2025, decrease the suicide death rate in Polk County from 17.3 per 100,000 (2019) to 14.5 per 
100,000. 
Goal 1.1B: By 12/31/2025, decrease the number of involuntary examinations (Baker Acts) in Polk County from 1,233 
per 100,000 (2018-2019) to 1,007 per 100,000. 
Goal 1.1C: By 12/31/2025, increase the number of behavioral health providers in Polk County from 61.1 per 100,000 
(2019) to 110.0 per 100,000. 

Objective 1.1.1: By 12/31/2021, create a countywide strategic plan to address gaps identified by the sequential 
intercept map of the behavioral health system in Polk County (2020 baseline: no countywide behavioral health 
strategic plan). 

Substance Use  
Goal 1.2: By December 31, 2025, reduce the percent of Polk County adults who are current smokers from 16.0% 
(2016) to 13.0%. 

Objective 1.2.1: By September 30, 2022, reduce the percent of women who smoke while pregnant from 5.6% (2019) 
to 4.6%. 

Objective 1.2.2: By December 31, 2022, establish and strengthen collaborative relationship with new Tobacco Grant 
Funding Recipient (baseline: no contact/relationship, July 2021). 

 PRIORITY 2: ACCESS TO HEALTH SERVICES & HEALTH EQUITY 
Goal 2.1: By December 31, 2025, reduce the three-year rolling rate of the Black infant mortality rate from 13.1 (2017-
2019) to 10.0 per 1,000 live births. 

Objective 2.1.1: By September 30, 2022, reduce the number of sleep-related infant deaths from 11 (2019) to less 
than 10 sleep-related infant deaths. 

Objective 2.1.2: By September 30, 2022, increase the percentage of mothers who initiate breastfeeding from 83.3% 
(2019) to 85.0%. 

Objective 2.1.3: By September 30, 2021, attend and participate 80% of community advocacy meetings. 

PRIORITY 3: EXERCISE, NUTRITION, AND WEIGHT 
Goal 3.1: By December 31, 2025, increase the percent of Polk County adults who are at a healthy weight from 27.0% 
(2019) to 32.8%. 

Objective 3.1.1: By December 31, 2021, partner with Polk County pediatric primary care providers to write at least 
1,000 5-2-1-0 Healthy Habits prescriptions (2020 baseline: 772 prescriptions) and encourage patients and their 
families to select at least 2,500 Healthy Habits goals (2020 baseline: 2,005 goals). 

Goal 3.2A: By December 31, 2025, decrease the food insecurity rate in Polk County from 13.7% (2018) to 13.0%. 
Goal 3.2B: By December 31, 2025, decrease the child food insecurity rate in Polk County from 21.1% (2018) to 19.4%.  

Objective 3.2.1: By 12/31/2021, work with community partners to establish a Polk County Food Security Council to 
algin countywide feeding efforts (2020 baseline: no Polk County Food Security Council). 

Goal 3.3: By December 31, 2025, reduce the rate of Polk County residents who suffer from a fatal unintentional 
injury from 53.43 (2019) to 45.0 per 100,000. 

Objective 3.3.1: By September 30, 2022, reduce the number of infant fatalities due to unintentional injury from 6 
(2019) to 3. 

Objective 3.3.2: By December 31, 2022, decrease near-ŘǊƻǿƴƛƴƎ ƛƴǎǘŀƴŎŜǎ ŀƳƻƴƎ ŎƘƛƭŘǊŜƴ Җ ф ǊŜǇƻǊǘŜŘ ǘƻ фмм ŦǊƻƳ 
19 (2020) to 12 calls. 

Objective 3.3.3: By December 31, 2022, reduce the rate of all falls deaths among Polk County adults aged 65 and 
older from 63.2 (2019) to 51.0 per 100,000. 

Objective 3.3.4: By December 31, 2022, decrease the number of pedestrians and bicyclists struck by motor vehicles 
in Polk County reported to 911 from 101 (2020) to 90 calls. 

Objective 3.3.5: By December 31, 2022, establish and strengthen collaborative relationship with new Tobacco Grant 
Funding Recipient (baseline: no contact/relationship, July 2021). 



7  

CHIP Annual Progress Review  

Priority 1: Behavioral Health ï Mental Health  

  

Goal/Objective Indicator Current Level Target Status Explanation of 
Status 

Goal 1.1A: By 
12/31/2025, 
decrease the 
suicide death rate 
in Polk County 
from 17.3 per 
100,000 (2019) to 
14.5 per 100,000. 

Rate of 
suicide 
deaths 

12.8 14.5  The target of reducing the 
suicide death rate from 
17.3 per 100,000 to 14.5 
per 100,000 was met and 
exceeded in 2020, with a 
current rate of 12.8 per 
100,000. 

Goal 1.1B: By 
12/31/2025, 
decrease the 
number of 
involuntary 
examinations 
(Baker Acts) in 
Polk County from 
1,233 per 
100,000 (2018-
2019) to 1,007 
per 100,000. 

Rate of Baker 
Acts 

1,233 1,007  There has not yet been 
an updated data point 
provided for this indicator, 
but community groups 
have been working 
together on this goal. 

Goal 1.1C: By 
12/31/2025, 
increase the 
number of 
behavioral health 
providers in Polk 
County from 61.1 
per 100,000 
(2019) to 110.0 
per 100,000. 

Rate of 
behavioral 
health 
providers 

65.8 110.0  Some progress has been 
made towards increasing 
the rate of behavioral 
health providers. There 
has been an increase to 
65.8 per 100,000, which 
is an improvement from 
the baseline of 61.1 per 
100,000. 

Objective 1.1.1: 
By 12/31/2021, 
create a 
countywide 
strategic plan to 
address gaps 
identified by the 
sequential 
intercept map of 
the behavioral 
health system in 
Polk County 
(2020 baseline: 
no countywide 
behavioral health 
strategic plan). 

Countywide 
behavioral 
health 
strategic plan 

Behavioral health 
strategic plan in 
progress 

Countywide 
behavioral 
health strategic 
plan completed 

 While a countywide 
behavioral health 
strategic plan has not 
been fully developed, 
progress has been made 
towards putting the plan 
together.  
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Priority 1: Behavioral Health ï Substance Use 

 
Goal/Objective Indicator Current Level Target Status Explanation of 

Status 
Goal 1.2: By 
December 31, 
2025, reduce the 
percent of Polk 
County adults who 
are current smokers 
from 16.0% (2016) 
to 13.0%. 

Percent of 
adults who 
are current 
smokers 

17.8% 13.0% 
 

The percent of adults who 
are current smokers 
increased from the 
baseline of 16.0% to 
17.8% (2019). This 
objective will continue to 
be monitored closely. 
This goal will continue. 

Objective 1.2.1: By 
September 30, 
2022, reduce the 
percent of women 
who smoke while 
pregnant from 5.6% 
(2019) to 4.6%. 

Percent of 
women who 
smoke while 
pregnant 

5.3% 5.6%  Some progress has been 
made on reducing the 
percentage of women 
who smoke while 
pregnant. The percent 
has decreased slightly 
from the baseline of 5.6% 
to a current level of 5.3%. 
Baby and Me Tobacco 
Free program has been 
implemented through the 
FDOH ï Polk WIC 
program and is currently 
available to clients. This 
objective will continue.  

Objective 1.2.2: By 
12/31/2022, 
establish and 
strengthen 
collaborative 
relationship with 
new Tobacco Grant 
Funding Recipient 
(baseline: no 
contact/relationship, 
July 2021). 

Relationship 
established   

1 (relationship 
established) 

0 (no 
relationship) 

 CivCom became the new 
Tobacco Grant Funding 
Recipient in the middle of 
the CHIP cycle. It was 
important to DOH-Polk to 
establish a relationship 
with this new provider to 
continue our ability to 
provide educational 
resources to clients and 
the community. A 
relationship has since 
been established and the 
agencies are working 
together with the Tobacco 
Free Polk coalition to craft 
a new deliverable 
objective for the next year 
of the CHIP. 
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Priority 2: Access to Health Services & Health Equity 

 

Goal/Objective Indicator Current 
Level 

Target Status Explanation of 
Status 

Goal 2.1: By June 
30, 2025, reduce the 
three-year rolling 
rate of the Black 
infant mortality rate 
from 13.1 (2017-
2019) to 10.0 per 
1,000 live births. 

Black infant 
mortality rate 

11.9 10.0  The Black infant mortality 
rate has decreased 
slightly from the baseline 
of 13.1 per 1,000 to the 
current level of 11.9 per 
1,000. 

Objective 2.1.1: By 
September 30, 2022, 
reduce the number 
of sleep-related 
infant deaths from 11 
(2019) to less than 
10 sleep-related 
infant deaths. 

# of sleep-
related infant 
deaths  

5 <10 deaths  Progress has been made 
toward this objective. The 
number of infants who 
suffered a sleep-related 
death reduced from the 
baseline of 11 deaths 
(2019) to 5 deaths. 
Although this objective 
data has been met, the 
group has decided not to 
reset their goal and 
continue making progress 
during 2022. 

Objective 2.1.2: By 
June 30, 2022, 
increase the 
percentage of 
mothers who initiate 
breastfeeding from 
83.3% (2019) to 
85.0%. 

% of mothers 
who initiate 
breastfeeding 

80.8% 85.0% 
 

The percent of mothers 
who initiate breastfeeding 
has decreased from the 
baseline of 83.3% to 
80.8%. Members of this 
team are trying to re-
engage during a 
pandemic. Loss of in-
person breastfeeding 
support groups during the 
pandemic was felt by the 
community and partnering 
agencies are working to 
rebuild this support 
network. The objective 
will continue.  

Objective 2.1.3: By 
September 30, 2021, 
attend and 
participate 80% of 
community advocacy 
meetings. 

% of 
community 
advocacy 
meetings 
attended 

100% 80%  This objective was 
completed/met during 
2021. 100% of the 
community advocacy 
meetings held were 
attended, exceeding the 
target of 80%. This 
objective will be reset for 
2022. 
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Priority 3: Exercise, Nutrition, and Weight 

 

Goal/Objective Indicator Current 
Level 

Target Status Explanation of 
Status 

Goal 3.1: By 
December 31, 2025, 
increase the percent 
of Polk County adults 
who are at a healthy 
weight from 28.4% 
(2016) to 34.5%. 

% of adults 
who are at a 
healthy weight 

27.0% 34.5% 
 

The percent of adults at a 
healthy weight has 
decreased from the 
baseline of 28.4% to 
27.0%.  

Objective 3.1.1: By 
December 31, 2021, 
partner with Polk 
County pediatric 
primary care 
providers to write at 
least 1,000 5-2-1-0 
Healthy Habits 
prescriptions (2020 
baseline: 772 
prescriptions) and 
encourage patients 
and their families to 
select at least 2,500 
Healthy Habits goals 
(2020 baseline: 2,005 
goals). 

# of 5-2-1-0 
Healthy Habits 
prescriptions 
and Healthy 
Habits goals  

521 
prescriptions 
 
1,186 goals 

1,000 
prescriptions 
 
2,500 goals 

 Some progress was 
made towards reaching 
this goal, however the 
COVID pandemic has 
caused an increased 
strain on local pediatric 
providers, so there were 
not as many well-child 
visits and also not as 
much time during each 
visit to utilize the 5-2-1-0 
Healthy Habits 
Prescription Program.  
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Goal/Objective Indicator Current Level Target Status Explanation of 
Status 

Goal 3.2A: By 
December 31, 
2025, decrease 
the food 
insecurity rate in 
Polk County from 
13.7% (2018) to 
13.0%. 

Food 
insecurity rate 

12.9% 13.0%  The food insecurity rate in 
Polk County decreased 
from the baseline of 
13.7% to 12.9%, 
exceeding the target of 
12.9%. 

Goal 3.2B: By 
December 31, 
2025, decrease 
the child food 
insecurity rate in 
Polk County from 
21.1% (2018) to 
19.4%. 

Child food 
insecurity rate 

19.3% 19.4%  The child food insecurity 
rate in Polk County 
decreased from the 
baseline of 21.1% to 
19.3%, exceeding the 
target of 19.4%. 

Objective 3.2.1: 
By 12/31/2021, 
work with 
community 
partners to 
establish a Polk 
County Food 
Security Council 
to algin 
countywide 
feeding efforts 
(2020 baseline: 
no Polk County 
Food Security 
Council). 

Establishment 
of Polk 
County Food 
Security 
Council 

Polk County Food 
Security Council 
established  

Polk County 
Food Security 
Council 
established 

 A countywide Food 
Security Council was 
established during 2021. 
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Goal/Objective Indicator Current 
Level 

Target Status Explanation of 
Status 

Goal 3.3: By 
December 31, 2025, 
reduce the rate of 
Polk County 
residents who suffer 
from a fatal 
unintentional injury 
from 53.4 (2019) to 
45.0 per 100,000. 

Rate of fatal 
unintentional 
injuries  

65.1 
 

45.0 
 

The rate of Polk County 
residents who suffer from 
a fatal unintentional injury 
increased from the 
baseline of 53.4 to 65.1 
(2020). This objective will 
continue to be monitored 
closely. This goal will 
continue. 

Objective 3.3.1: By 
September 30, 2022, 
reduce the number 
of infant fatalities 
due to unintentional 
injury from 6 (2019) 
to 3. 

# of infant 
fatalities due 
to 
unintentional 
injury  

5 3  Some progress was 
made towards reaching 
this goal. The number of 
infant fatalities from 
unintentional injury 
decreased from a 
baseline of 6 deaths to 5 
deaths (2020). This 
objective will continue. 

Objective 3.3.2: By 
December 31, 2022, 
decrease near-
drowning instances 
among children Ò 9 
reported to 911 from 
19 (2020) to 12 calls. 

# of near-
drowning 
instances 
reported to 
911 

19 12  It is unknown at this time 
if there was progress 
made toward this goal. 
Calls data from 911 
dispatch for 2021 is not 
available until the end of 
February 2021. During 
this time, the community 
team will meet, review the 
data, and determine 
progress toward the 
objective. 

Objective 3.3.3: By 
December 31, 2022, 
reduce the rate of all 
falls deaths among 
Polk County adults 
aged 65 and older 
from 63.2 (2019) to 
51.0 per 100,000. 

Rate of falls 
deaths ages 
65+ 

61.6 51  Some progress was 
made towards reaching 
this goal. The number of 
falls-related deaths in 
Polk County adults aged 
65 and older decreased 
from a baseline of 63.2 to 
61.6 (2020). This 
objective will continue. 

Objective 3.3.4: By 
December 31, 2022, 
decrease the 
number of 
pedestrians and 
bicyclists struck by 
motor vehicles in 
Polk County reported 
to 911 from 101 
(2020) to 90 calls. 

# of 
pedestrians 
and bicyclists 
struck by 
motor vehicles 
reported to 
911 

101 90  It is unknown at this time 
if there was progress 
made toward this goal. 
Calls data from 911 
dispatch for 2021 is not 
available until the end of 
February 2021. During 
this time, the community 
team will meet, review the 
data, and determine 
progress toward the 
objective. 
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Objective 3.3.5: By 
December 31, 2021, 
work with community 
partners to establish 
1 tactical plan 
addressing Bike/Ped 
Safety and 
Infrastructure 
concerns in Polk 
County (2020 
baseline: no tactical 
plan).   

Establishment 
of tactical plan  

1 1 (tactical plan)  This objective was 
completed/met during 
2021. A tactical plan that 
aligns with CHIP priorities 
was established and 
approved. This group will 
revise their objective to 
reflect their new tactical 
goals. 

 

* Status indicators are as follows: 

        = Little to no movement towards objective target 

= some progress towards meeting the objective target 
 

= reached or surpassed objective target 
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CHIP Revisions  

Revisions to the CHIP were made after careful review of the goals, objectives, strategies, and 

measures of the 2021-2025 CHIP. Revisions were made to the following goals, strategies, and 

indicators: 

¶ Priority 1: Behavioral Health 

o Objective 1.1.1: This objective has been revised. 

¶ Priority 2: Access to Health Services & Health Equity 

o Objective 2.1.3: This objective has been revised. 

¶ Priority 3: Exercise, Nutrition, and Weight 

o Objective 3.1.1: This goal has been revised. 

o Objective 3.2.1: This goal has been revised 

o Objective 3.3.5: This goal has been revised 
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Priority 1: Behavioral Health ï Mental Health  

 
Revised 

Objective 
Prior Objective Indicator  

(Data 
Source) 

Revised 
Baseline 

Revised 
Target 

Explanation for 
Revision 

Objective 1.1.1: By 
12/31/2022, create a 
countywide strategic 
plan to address gaps 
identified by the 
sequential intercept 
map of the 
behavioral health 
system in Polk 
County (2020 
baseline: no 
countywide 
behavioral health 
strategic plan).  

Objective 1.1.1: 
By 12/31/2021, 
create a 
countywide 
strategic plan to 
address gaps 
identified by the 
sequential 
intercept map of 
the behavioral 
health system in 
Polk County 
(2020 baseline: 
no countywide 
behavioral health 
strategic plan). 

Countywide 
behavioral 
health 
strategic plan 

No baseline 
revision 

Countywide 
behavioral 
health 
strategic 
plan 

While a countywide 
behavioral health 
strategic plan has not 
been fully developed, 
progress has been 
made towards putting 
the plan together. The 
objective will remain 
the same, with a new 
target date of 
12/31/2022. 

 

Priority 2: Access to Health Services & Health Equity  

 
Revised 

Objective 
Prior Objective Indicator  

(Data 
Source) 

Revised 
Baseline 

Revised 
Target 

Explanation for 
Revision 

Objective 2.1.3: By 
9/30/2022, attend 
and participate in 
80% of community 
advocacy meetings 
(2021 baseline: 
attended and 
participated in 100% 
of community 
advocacy meetings).  

Objective 2.1.3: 
By 9/30/2021, 
attend and 
participate in 80% 
of community 
advocacy 
meetings (2020 
baseline: 
attended and 
participated in 
100% of 
community 
advocacy 
meetings). 

% of 
community 
advocacy 
meetings 
attended 

100% 80% This objective was 
completed/met during 
2021. 100% of the 
community advocacy 
meetings held were 
attended, exceeding 
the target of 80%. 
This objective will be 
reset for 2022. 
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Priority 3: Exercise, Nutrition, and Weight 

 
Revised 

Objective 
Prior Objective Indicator  

(Data 
Source) 

Revised 
Baseline 

Revised 
Target 

Explanation for 
Revision 

Objective 3.1.1:  
By December 31, 
2022, partner with 
Polk County 
pediatric primary 
care providers to 
write at least 500 
5-2-1-0 Healthy 
Habits 
prescriptions (2021 
baseline: 521 
prescriptions) and 
encourage patients 
and their families 
to select at least 
1,250 Healthy 
Habits goals (2021 
baseline: 1,186 
goals). 

 

Objective 3.1.1:  
By 12/31/2021, 
partner with Polk 
County pediatric 
primary care 
providers to write 
at least 1,000 5-
2-1-0 Healthy 
Habits 
prescriptions 
(2020 baseline: 
772 prescriptions) 
and encourage 
patients and their 
families to select 
at least 2,500 
Healthy Habits 
goals (2020 
baseline: 2,005 
goals). 

 

# of 5-2-1-0 
Healthy Habits 
prescriptions 
and Healthy 
Habits goals  

521 
prescriptions 

 
1,186 goals 

500 
prescriptions 
 
1,250 goals 

Some progress was 
made towards 
reaching this goal, 
however the COVID 
pandemic has caused 
an increased strain 
on local pediatric 
providers, so there 
were not as many 
well-child visits and 
also not as much time 
during each visit to 
utilize the 5-2-1-0 
Healthy Habits 
Prescription Program. 
For 2022, the team 
decided to reduce 
goals by 50% due to 
the impacts of the 
pandemic.  

Objective 3.2.1: 
By December 31, 
2022, complete the 
Polk County food 
security 
assessment report 
and host a food 
security summit 
(baseline: no 
assessment, no 
summit). 

Objective 3.2.1:  
By 12/31/2021, 
work with 
community 
partners to 
establish a Polk 
County Food 
Security Council 
to align 
countywide 
feeding efforts 
(2020 baseline: 
no Polk County 
Food Security 
Council). 
 

Publication of 
food security 
assessment 
report and 
completion of 
a food security 
summit 

No 
assessment, 
no summit 

Complete 
assessment, 
host summit 

The Polk County 
Food Security Council 
was established in 
2021. In 2022, the 
team hopes to 
complete and publish 
a food security 
assessment report 
and host a food 
security summit. 

Objective 3.3.5: By 
December 31, 
2025, decrease the 
three-year average 
severe crash 
outcomes for 
cyclists from 1.8 
(2015-2018) to 1.3 
per 100,000 and 
decrease the three-

Objective 3.3.5: 
By 12/31/2021, 
work with 
community 
partners to 
establish 1 
tactical plan 
addressing 
Bike/Ped Safety 
and Infrastructure 

3-year 
average 
severe crash 
outcomes for 
cyclists & 
pedestrians 

1.8 per 
100,000 
cyclists    
 
6.3 per 
100,000 
pedestrians 

1.3 per 
100,000 
cyclists 
 
4.8 per 
100,000 
pedestrians 

This objective was 
completed/met during 
2021. A tactical plan 
that aligns with CHIP 
priorities was 
established and 
approved. This group 
will revise their 
objective to reflect 
their new tactical 
goals. 
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year average 
severe crash 
outcomes for 
pedestrians from 
6.3 (2015-2018) to 
4.8 per 100,000. 

concerns in Polk 
County (2020 
baseline: no 
tactical plan). 
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CHIP Accomplishments  
 

Priority 1: Behavioral Health 
Behavioral Health Assessment 

Objective 1.1.1: By 12/31/2021, create a countywide strategic plan to address gaps identified by 
the sequential intercept map of the behavioral health system in Polk County (2020 baseline: no 
countywide behavioral health strategic plan). 

Accomplishment: Though this goal was not fully accomplished in 2021, major progress was 
made towards establishing a countywide behavioral health strategic plan over the course of the 
year, despite the impacts of the pandemic. The Polk Vision Behavioral Health Team worked with 
a consultant to gather information and publish a comprehensive assessment and sequential 
intercept map of the behavioral health system. This report was finalized and published in June 
2021. Community leaders have since been working together to develop actionable steps that can 
be taken on a community level to positively impact Polkôs behavioral health indicators.  

How itôs important for our community: Behavioral health was identified as the #1 priority in the 2020 Polk 
County CHA. Several behavioral health indicators for Polk County are worse than other counties across the 
state. With the impacts of the COVID-19 pandemic, behavioral health needs have been exacerbated across the 
community.  

 
 
 

Priority 3: Exercise, Nutrition, & Weight 
Food Security Council 

 

Objective 3.2.1: By 12/31/2021, work with community partners to establish a Polk County 
Food Security Council to algin countywide feeding efforts (2020 baseline: no Polk County 
Food Security Council). 

Accomplishment: Community partners worked together during the beginning of 2021 to establish Polk 
Countyôs first Food Security Council. The purpose of the Council is to better align the efforts of various 
feeding agencies across the county to ensure that there are no gaps in service to those who are in need. 
The council consists of community partners from various agencies, including United Way of Central 
Florida, Polk County Public Schools, BayCare, and various food pantries and other feeding agencies. 
DOH-Polk was approached by the Health Council of West Central Florida in the spring of 2021 and offered 
to help with a CHIP initiative. This being one of the newer initiatives, we asked them to help us with a 
countywide food security assessment. Planning for the assessment began over the summer, and data 
collection began in the fall. Data collection methods included a survey sent to feeding agencies, focus 
groups targeted at both staff/volunteers from feeding agencies, as well as community members who have 
experienced food insecurity, and key informant interviews. Data collection and analysis is still underway, 
and the study will be published in 2022.  

How itôs important for our community: Exercise, nutrition, and weight was identified as the #3 
top health need for Polk County in the 2020 CHA. While food insecurity was always an issue in 
Polk County, the COVID-19 pandemic brought a spotlight to this issue, as many people who had 
never experienced food insecurity before had to turn to feeding agencies for assistance. A survey 
sent out to key informants in the community in June of 2020 identified food insecurity as a top 
need that had been brought about by the pandemic.  
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